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1. Gloucestershire Emergency Services Collaboration Board 

Members requested an update on the current work and ongoing projects overseen by the 
Collaboration Board. The Committee were informed that there is a lot of collaboration 
taking place and there is an increasing level of willingness to engage from all parties. 
However, it was also stressed that there are still some areas that pose a challenge to the 
board, primarily due to the availability of technical solutions, and thus a soft approach has 
seen the best outcomes so far.

Members noted many positive examples of collaboration across the board, including 
contributions from highways officers regarding their opportunities for collaboration with 
GFRS.

The Committee had a lengthy discussion about the SkillZONE, in particular about visitor 
numbers, funding and the level of attendance, and it was decided that members would 
receive a report at the May meeting regarding: 

 the previous funding given to schools to attend SkillZONE;
 the impact of changes to this funding;
 the success of the centre so far; and its aspirations for the future.

The Committee also requested regular updates on the collaboration board projects going 
forward and that any issues are highlighted.

2. Motion 828: Making Gloucestershire’s Countryside Safe and Accessible

As the proposer of this motion was unable to attend the Committee meeting, it was decided 
that this item be postponed to the next meeting in May.

3. Commissioning Directors Report 

Colin Chick, Strategic Advisor (Communities & Infrastructure), presented his report to 
update the Committee of recent decisions and policies. Members particularly noted that the 
following:

 Ringway and Atkins are set to take over the delivery of highways services from 1st 
April 2019;

 Cabinet are being asked to consider the matter of increased costs of re-tendering 
public transport services;

 GCC officers continue to be engaged with the A417 Missing Link project;
 Cheltenham Borough Council have supported the requested trial extension at Boots 

Corner, including further mitigation measures to be installed, which will be 
introduced April/May for a further 6 months; and

 The potential effect on the Horton Road Rail Crossing if required additional signalling 
work takes place. There was a detailed discussion about a variety of issues 
concerning this crossing and the wider impact of rail transport strategies, which 



emphasised to members the importance of improving rail access in Gloucester for 
economic growth of the county. 

Local members in particular expressed specific concerns about these issues around 
the crossing, not least regarding congestion/delays if there was an increase in trains 
through Gloucester station. Officers advised that when the picture from Network 
Rail was clearer, there would be a proper consultation with full member 
engagement.

4. Chief Fire Officer Report

Wayne Bowcock, Chief Fire Officer presented his report to update the Committee of recent 
decisions and policies. Members particularly noted the following:

 The service is still awaiting finalised dates for the full HMICFRS Inspection. The new 
CFO expressed how well Gloucestershire service has been prepared for the 
Inspection.

 The opening up of new collaboration opportunities in the future when the simulation 
suite in Cirencester is completed. This has been a positive story for GFRS during its 
development.

 The need for more recruitment to maintain an operational wholetime establishment 
as numbers are projected to run short of ‘effective’ towards the end of the year. The 
CFO advised that the service have been offering fixed term contracts to retained fire 
fighters to help manage the wholetime vacancies as well as provide good experience 
for the employees.

 The increased reach that the new website and social media pages for trading 
standards will have, as well as the recent successful prosecutions.

Members expressed concerns regarding the possible ‘experience gap’ in the service from 
the recent need for increased recruitment. The Committee was assured that, in the short-
term, the service is making sure the quantity and quality of training is increased to replace 
the lack of operational exposure. 

In the longer term, the service will look to use Gloucestershire as a unique selling point to 
live and work, marketing GCC as a good employer of choice, and keeping an eye on 
procedures for relocating staff. A member highlighted that the Fire Cadets are a potential 
source of experienced future firefighters and a key pathway into the service.

Members noted that the County Council is currently producing a final response to the Police 
and Crime Commissioner bid to take over GFRS.

The committee reports can be viewed at:

http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=673&MId=9088&Ver=4
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